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Library and Information Service Business Plan 

1 April 2011 – 31 March 2012
Library Mission Statement: to meet the knowledge and learning needs of the hospital community by providing helpful and knowledgeable library staff and the appropriate resources identified through customer and stakeholder engagement, and to support a culture of evidence-based practice for the benefit of patient care.
1. Overview of the library service

The library service is available to all BWNFT employees and students.  The service is staffed by a part-time clinical librarian (Ann Daly) and two fulltime support staff (Derick Yates and Sandra Harrison).   Staff are available between 9am and 5pm Monday - Friday, and out of hours access is available 24 hours a day, seven days a week.  We provide a range of traditional library services including print and electronic textbooks and journals, literature searching, interlibrary loans and medical database training.  We also provide a more contemporary service that supports a culture of evidence based practice with the clinical librarian attending ward round / consultant led teaching and managing the O&G Journal Club. 
2. Work plan
	Activities


	Description
	Freq.
	Measure
	Target

	Induction
	Trust Induction

New doctors

GP trainees 

Students

Individual
	Monthly 

Annually

Biannually

As & when

As & when
	Attendance by library representative 

Attendance by library representative

Attendance by library representative

Attendance by library representative

Guide by library staff
	100%

100%

100%

100%

100%

	Clinical activities
	Delivery suite WR & teaching session

O&G journal club

Practice Development Forum (midwives)
	Weekly

Weekly

Monthly            
	Attendance by library manager

Attendance by library manager

Attendance by library representative
	70%

90%

70%

	Education &  training

(see document Education

 provided by the library service
)
	Literature searching

Literature Search Quality Measure
Accessing electronic journals 

Preparing a journal club presentation / EBM

Journal Club

Critical appraisal training 

Clinical Librarian Workshop or similar 
	Daily

Annually

Daily

Weekly

2/3 a month

Daily

2 years
	Number of searches conducted 

Completed to time requested
Number of sessions

Number of  sessions

Number of journal clubs held

Number  of sessions

Evidence of taking place 
	=> 2010

90%

=> 2010

=> 2010

15

=> 2010

1

	Customer engagement
	User surveys (global)

NEW User survey (around library)

Global email for stock recommendations
	3 years 

Bi-annually

Biannually
	Evidence of survey & follow-up

Evidence of survey & follow-up

Evidence of emails & follow up
	1

2

2

	Stakeholder engagement 
	ERC Management Team Meeting

Health Information Group 

Managers Network Forum

TED

Research and Development 

Undergraduate Education Committee

IM&T user group

Library staff meetings
	Quarterly

Quarterly

Monthly

Monthly

Quarterly

Quarterly

Monthly

6 –8 weeks
	Attendance by library manager

Attendance by library representative

Attendance by library manager

Attendance by library representative

Attendance by library representative

Attendance by library representative 

Attendance by library representative

Attendance by all library staff
	70%

50%

70%

80%

50%

70%

80%

100%

	Partnership working
	NEW Liverpool Women’s Hospital

NEW UHB

NHS Evidence 

BASE Libraries

NEW local HE institutes
	As & when

Quarterly

As & when

As & when

As & when
	No. of correspondence

Evidence of providing training (if tender accepted
No. of correspondence 

No. of correspondence

No. of correspondence
	2 or >

3 or >

2 or >

5 or >

5 or >

	Promotion of the service
	Library Road Show

Library Newsletter 

Open Day

Emails 

Information leaflets

Posters

Notice board display
	Annually

Biannually

3 years

Weekly

Annually

Annually

Quarterly 
	Evidence of taking place

Publication of Newsletter

Evidence of taking place

Evidence of sending 

Checking for currency

Checking for currency 

Checking for currency
	1

2

1

1 or >

100%

100%

100%

	External meetings


	BASE Library Managers 

Library Management Systems Support 

Learning & Development 

OPAC & BASE Website Development Group
	Bimonthly

Quarterly

Quarterly

Quarterly

Quarterly
	Attendance by library representative

Attendance by library representative

Attendance by library representative

Attendance by library representative

Attendance by library representative
	85%

70%

70%

70%

70%

	Reports


	Strategy

Annual Business Plan

Annual Business Review

ACR contribution

Statistical report to RLU at  SHA 

NEW Cost processing to RLU at SHA
	3-5 years

Annually

Annually

Annually

Annually

Annually
	Evidence of taking to committees

Evidence of taking to committees

Evidence of taking to committees

Publication of library contribution 

Evidence of completed report

Evidence of completed templates
	1

1

1 

1

1

1

	Other activities
	Book loans

Interlibrary loans for BWH staff

Interlibrary Loan Quality Measure
NEW Measuring impact of services 

Stock check
	Daily

Daily

Annually

Bi-annually
3 years
	Number of loans

Number of IL Loans

Completed to time requested

Evidence of taking to committees

Report of findings
	>2009

=>2009

90%

1 

1


3. Finance

	Description
	Cost

	Clinical Librarian 0.80 Band 7 
	34 107

	Support staff 1.0 Band 5
	27 070

	Support staff 1.0 Band 4
	25 578

	(recharging from SHA for Band 4 )
	(25 578)

	SUB TOTAL
	61 177

	Journals *
	25000*

	Books
	  5000

	Library Management System 
	  3500

	Services from other Trusts elearning packages
	    500

	Interlibrary loans
	  3500

	Electronic databases (MIDIRS)
	  2500

	Furniture & office equipment
	    200

	Printing costs
	  1000

	CPD (course & conferences, incl travel)
	  1400

	Advertising and promotion
	    250

	Hospitality
	    200

	Professional services (binding & CILIP)
	    500

	Computer hardware 
	  2500

	VPN x 2
	    300

	SUB TOTAL
	46 350

	GRAND TOTAL 
	107 527


4. SWOT analysis

Strengths

Experienced, dedicated staff / Chartered Librarian / Clinical Librarian service



Range of useful resources – books, journals, databases 




Award of CILIP Seal of Recognition 

Weaknesses

Small size of library (no office space for library staff, no private area for users, no 
dedicated training room)



Slow and out of date computers 
Opportunities 

Make good use of volunteers and work experience placements




Continue to deliver the Clinical Librarian Course or similar



Partnership work with UHB to provide information skills training to both UHB & BWH service users (income generation)
Threats


NHS re-organisation and cost-savings – as yet unsure how this will directly impact on the library service  



Loosing a couple of library advocates (KK, HG)



Loosing apprentice
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