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Library and Information Service Strategy April 2010- 2015
Introduction

The development of NHS Libraries is guided by the NHS Library Quality Assurance Framework (LQAF) England (SHALL, 2010) that provides criteria indicating requirements of library services to provide a quality service.  With the LQAF in mind, and the documents listed below, this strategy sets out the ideal five year development of the Library and Information Service at Birmingham Women’s NHS Foundation Trust. However, within the next five years, changes may occur within the NHS that could influence the future of the library service, subsequently this strategy should be revised.   
There are three elements to this strategy: 

· stakeholder engagement

· documents influencing this strategy

· strategic objectives 

Stakeholder engagement

The strategy is drawn up by the Head of Library Service (currently Ann Daly, Clinical Librarian) and is distributed for consultation to the following groups:

· Multi-professional Education, Learning and Development (MELD) Committee

· Training and Development (TED) Committee

· Undergraduate Committee

Following a consultation period the strategy will be formally approved at board level.

Documents influencing this strategy

· BWNFT (2009) BWNFT Corporate Services Directorate 2009/10 Objectives 

· BWNFT (2009) Library Mission Statement: to meet the knowledge and learning needs of the hospital community by providing helpful and knowledgeable library staff and the appropriate resources identified through customer and stakeholder engagement, and to support a culture of evidence-based practice for the benefit of patient care
· BWNFT (2010) Library survey results

· Hill, P (2008) Report of a National Review of NHS Health Library Services in England  

· NHS Strategic Health Authority Leads (2010) NHS Library Quality Assurance Framework England 

· NHS West Midlands SHA (2009) Learning and Development Agreement between NHS West Midlands and Birmingham Women’s NHS Foundation Trust
· NHS West Midlands Regional Library Unit (WMRLU) (2010) West Midlands Library and Knowledge Services Strategy 2010-15
· NLH (2008) National Service Framework for Quality Improvement for NHS Funded Library Services 
Strategic Objectives
	1 Strategic Management: The library service is regarded as part of the core business of BWNFT


	1.1
	There is a formally approved, dated, documented Library Service Strategy that is reviewed on a 5 year basis (or sooner if changes occur). The strategy is developed with input from the Multi-professional, Education, Learning and Development Committee (MELD), Training and Development Committee (TED) and the Undergraduate Committee

	1.2
	There is a formally approved, dated, documented Annual Library Business Plan that provides details of the current work of the service, measurable aims and objectives, and costs associated with each service and resource. The Plan should be approved by MELD, TED and the Undergraduate Committee

	1.3
	There is an Annual Library Review that reviews activities and achievement / non achievement of aims and objectives, and will highlight future action. The report should be presented at MELD, TED and the Undergraduate Committee

	1.4
	The Library Service Strategy and the Annual Library Business Plan will ensure ‘all healthcare staff (including students) will be information literate and have equitable access to innovative quality library and knowledge services and resources that meet their requirements and ways of working’ WMRLU, 2010

	2 Finance: The budget is actively managed to ensure best value for money 


	2.1
	The Finance Manager and Library Manager agree a budget according to the aims and objectives of the library service

	2.2
	The cost associated with each service and resource is made available in the Annual Library Business Plan

	2.3
	The budget is actively managed, seeking recommendations from stakeholders for books, journals and other educational materials  

	2.4
	Resources and services are widely promoted to ensure best value for money

	2.5
	Journal usage and service statistics are recorded and analysed to ensure full use of the service

	3 Staff Management: Staff are managed to meet the needs of the service & fulfil their professional potential


	3.1
	The skills of library staff will be utilised and embedded within BWNFT to help deliver on the challenge of quality and productivity (WMRLU, 2010)

	3.2
	There is a qualified librarian and trained support staff with a skill mix to ensure efficient service operation

	3.3
	Annual appraisals are conducted to help identify training needs and CPD opportunities 

	3.4
	The library manager ensures staff complete mandatory training – online fire training course and the collapsed person & emergency care video 

	3.5
	Staff are aware of copyright and data protection legislation

	3.6
	Job descriptions are updated to reflect changing roles 

	3.7
	Regular staff meeting are held to support team working, address concerns, set goals and encourage staff to contribute ideas for service improvement and development 

	3.8
	Volunteers, work experience placements and apprentices are welcomed and made feel appreciated and part of the library team 

	4 Facilities and Equipment: Service area is suitable and facilities & equipment fit for purpose



	4.1
	The physical area of the library, including seating and study space, meet current service needs

	4.2
	The library service has access to tutorial / teaching rooms for educational activities

	4.3
	There is dedicated work area for library staff

	4.4
	The library is well organised with systems to enable location and best use of resources (OPAC, classification scheme, user guides, information leaflets, enquiry service, etc.)

	4.5
	ICT systems are available to allow library services to be accessed and delivered (LMS, scanner, p/c, computers, printers, etc.)

	4.6
	Facilities and equipment are maintained according to BWNFT policy, including Health and Safety and Disability Discrimination

	4.7
	There is evidence of annual health and safety checks

	4.8
	There is evidence of portable appliance testing 

	4.9
	Processes are in place for reporting systems and equipment faults

	4.10
	E-resources are readily accessible to users from the workplace and home

	4.11
	Access to e-resources is compliant with supplier and publisher licences 

	5 Service Delivery: Library services are of high quality & designed to meet the information needs of staff and students


	5.1
	There are two formal documents: Trust Induction Programme and Individual Inductions, to ensure new BWNFT staff and students are made aware of library resources and services. The documents are approved and dated by all library staff

	5.2
	There is a formal document, Library Promotion and Marketing Activities, to ensure BWNFT staff and students are aware of library resources and services. The documents are approved and dated by all library staff

	5.3
	There is a formal document, Educational Programme, to ensure all BWNFT staff and students have access to information and critical appraisal skills. This document is in draft (expected completion June 2010) 

	5.4
	There is a formal document, Collection Development Policy, to ensure books and other resources are up to date and relevant. This document is in draft (expected completion June 2010)

	5.5
	The library service supports life-long learning for all NHS staff by providing the appropriate educational activities and resources, and signposts to other relevant educational programmes and holds print copies of the current BWNFT Training Directory

	5.6
	The librarian integrates with clinical teams to support evidence-based practice, clinical decision making, commissioning decisions and policy making ensuring the most up to date and reliable research evidence is provided

	5.7
	The librarian keeps abreast of developments in the library profession and evidence-based librarianship to ensure the provision of a relevant and innovative service 

	5.8
	There is a mediated literature search service and inter-library loan service to support patient care, education, research and audit. Both of these services are quality measured and achievement is reported in the Annual Library Review

	5.9
	An Operational Procedures Manual guides all aspects of library work to ensure an efficient & quality service

	5.10
	Staff are encouraged to question processes for the continual improvement of service delivery

	5.11
	Stakeholder feedback is gathered through surveys and reasonable suggestions acted upon. Results of surveys are presented at MELD, TED and the Undergraduate Committee, and a summary of results and action points via global email to the wider hospital community 

	5.12
	Library staff partnership work with internal and external groups to share ideas for the benefit of the wider library service and users


This Strategy should be revised April 2015 but sooner if changes occur within the NHS that influences the development / future of the Library Service.
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