`[image: image1.png]Birmingham Women's INHS

NHS Foundation Trust
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Library Mission Statement 
To meet the knowledge and learning needs of the hospital community by providing helpful and knowledgeable library staff and the appropriate resources identified through customer and stakeholder engagement, and to support a culture of evidence-based practice for the benefit of patient care.
1.  Introduction
Traditionally this document details the numerical achievement of library activities and quality measures of a number of these activities, however, in a time of NHS re-organisation and increasing emphasis on value for money, it is thought appropriate to include information on impact of the library service. For example, library staff provide a literature search service  which is known to save clinical time, thus money, and helps to ensure best evidence is used for the good of patient care (Urquhart, 2005). In addition, a Journal Club increases clinical education time and encourages a culture of evidence based practice. This impact information will hopefully help to prove that the library is a value for money service.
2.  Overview of the library service

The library service is available to all BWNHSFT employees and students.  The service is staffed by a part-time clinical librarian (Ann Daly) and two fulltime support staff (Derick Yates and Sandra Harrison). Staff are available between 9am and 5pm Monday - Friday, and out of hours access is available 24 hours a day, seven days a week.  We provide a range of traditional library services including print and electronic textbooks and journals, literature searching, document supply, interlibrary loans and medical database training.  We also provide a more contemporary service that supports a culture of evidence based practice with the clinical librarian attending clinical settings to provide an immediate literature search service, and management of the O&G Journal Club. 
3.  Library activities and achievement 
	Activities


	Description
	Freq.
	Measure
	Target
	Achievement 


	Induction
	Trust Induction

New doctors

GP trainees 

Students

Individual
	Monthly 

Annually

Biannually

Monthly?
As & when
	Attendance by library representative 

Attendance by library representative
Attendance by library representative
Attendance by library representative
Guide by library staff
	100%

100%

100%

100%

100%
	100%
100%

100%

100%

100%

	F U L L    A  C  H  I  E  V  E   M  E  N  T     O  F     T  A  R  G  E  T  S

	Clinical activities
	Delivery suite teaching session 

O&G Journal Club

Practice Development Forum (midwives)
	Weekly

2-3 a month
Monthly            
	Attendance by library manager

Attendance by library manager
Attendance by library representative
	70%

70%

70%
	60 - 70% (approx)
100%

100%

	F U L L    A  C  H  I  E  V   E  M  E  N  T     O  F     T  A  R  G  E  T  S

	Customer engagement
	User surveys

Global email for stock recommendations
	3 years 

Biannually
	Evidence of survey & follow-up

Evidence of emails & follow up
	1
1
	Due 2013
1 (June 2010)

	F U L L    A  C  H  I  E  V  E   M  E  N  T     O  F     T  A  R  G  E  T  S

	Stakeholder engagement 
	ERC Management Team Meeting

Health Information Group 

Managers Network Forum

MELD (TED)
Research and Development 

Undergraduate Education Committee

IT User Group (since Feb 2010)
Library staff meetings
	Quarterly

Quarterly

Monthly

Bimonthly
Quarterly

Quarterly

Monthly
6 – 8 weeks
	Attendance by library manager

Attendance by library representative
Attendance by library manager
Attendance by library representative
Attendance by library representative
Attendance by library representative 
Attendance by library representative
Attendance by all library staff
	70%
50%

70%
70%

50%

70%

70%

100%
	100% (4/4) AD
67% (2/3) DY
92% (11/12) AD
100% AD
67% (2/3) DY
100% (4/4) AD
100% DY
5 meetings held

	F U L L    A  C  H  I  E  V  E   M  E  N  T     O  F     T  A  R  G  E  T  S

	Partnership working
	NHS Evidence - women’s health SC 

Visits from external bodies eg Royal College/ 
BASE Libraries
	As & when
As & when
As & when
	No. of correspondence 
No. of visits

No. of correspondence
	2 or >
1 or >

10 or >
	2 teleconf. & email 
No RC visits but library display in ERC
At least 30

	F U L L    A  C  H  I  E  V   E  M  E  N  T     O  F     T  A  R  G  E  T  S

	External meetings

	BASE Library Managers 
LMS & Website 
	Bimonthly

6 weekly
	Attendance by library representative
Attendance by library representative
	85%

70%
	83% (5/6 attended)
88% (7/8) DY

	F U L L    A  C  H  I  E  V   E  M  E  N  T     O  F     T  A  R  G  E  T  S

	Reports

	Strategy

Business Plan 
Review

ACR contribution
Statistical report to SHA 
LQAF
	3-5 years

Annually

Annually

Annually

Annually
Annually
	Evidence of taking to committees

Evidence of taking to committees

Evidence of taking to committees

Publication of library contribution 

Evidence of completed report
Evidence of completed return
	1
1
1 
1
1
1 
	Due 2014/ 15
(Due 07/11, in hand)
This report
1 (Nov 2010)
1 (April 2011)
1 (October 2010) 86%

	F U L L    A  C  H  I  E  V   E  M  E  N  T     O  F     T  A  R  G  E  T  S

	Library staff CPD

Appraisals

Mandatory training

	Courses, study days, training, WebEx, etc
Appraisal & 6 monthly review

Appraisal

Fire, IG, Dignity & Respect, Equality & Diversity, Emergency Care, Infection prevention & hand hygiene, Back Awareness
	As & when

Annually

Annually

As required between 1 and 3 years
	Attendance at events, etc.

Completed paper work DY
Completed paper work SH
Completed paper work AD
Training report from HR

Training report from HR

Training report from HR
	1 or > suitable events per staff 
2

2

1

ALL

ALL

ALL
	AD Chartership & Mgrs Development

DY Proquest & RTF
SH (none *)

YES June & Feb
YES June & Feb  
Due June 2011

YES

YES

YES

	F U L L    A  C  H  I  E  V   E  M  E  N  T     O  F     T  A  R  G  E  T  S   (except *)

	Other activities
	Book loans (BWH staff)
Document Supply for BWH staff

Literature searching

QUALITY MEASURE Document Supply
QUALITY MEASURE Literature Search
QUALITY MEASURE Literature Search
QM TRAINING (group sessions)

QM TRAINING  (individual sessions)


	Daily

Daily
Daily

Annually

Annually
Annually
Daily

Daily
	Number of loans

Number of journal articles
Number of searches

Processed within 1 day of receipt

Completed to time requested

10% (approx no. 3) evaluated 

10% (approx no. 5) evaluated
Evaluate ALL group training  Evaluate 10% of individual training


	=>2009

=>2009

=> 2009

90%

90%
10%
10%
All

10%


	1557 (18<2009)

620 (21<2009)

78 (28< 2009)

94%

100%
YES 3/34 AD
No DY
Yes AD

No DY 



	P  A  R  T  I  A  L    A  C  H  I  E  V  E  M  E  N  T     O  F     T  A  R  G  E  T  S  
(quality measure not achieved for evaluation of individual training / quality measures partly achieved for customer evaluation of literature searches) 

	Education &  training


	Literature search training

Accessing electronic journals 

Preparing a journal club presentation / EBM

Critical appraisal training 

Clinical Librarian Workshop
	Daily

Daily

Weekly

Daily

2 years
	Number receiving training

Number receiving training

Number of  sessions

Number  of sessions

Evidence of taking place
	=> 2009

=> 2009

all presenters
=> 2009

1
	30 (1<2009)

24 (2<2009)

12 (all presenters rec. either individual or group training
3 (2<2009)

Due 2011/ 12

	P  A  R  T  I  A  L    A  C  H  I  E  V  E  M  E  N  T     O  F     T  A  R  G  E  T  S  (see action plan below)

	Promotion of service
	Library Road Show

Library Newsletter 

Open Day

Current Awareness emails 

Information leaflets

Posters

Notice board display
	Annually

Biannually

3 years

Weekly

Annually

Annually

Quarterly
	Evidence of taking place

Publication of Newsletter

Evidence of taking place

Evidence of sending 

Checking for currency

Checking for currency 

Checking for currency
	1

2

1

1 or >

100%

100%

100%
	1 (Dec 2010)

1 (Christmas 2010)

Due 2013

Lots! 

80%?

Posters & boards updated regularly  

	P  A  R  T  I  A  L    A  C  H  I  E  V  E  M  E  N  T     O  F     T  A  R  G  E  T  S  (see action plan below)


Table 1 Library activities and achievements
4. Overview of library achievements and downfalls
On the whole, library staff have achieved the majority of targets set.  This hasn’t been easy in light of staff illness and issues with new staff filling-in. Consequently, other library staff have had to cover day to day work, resulting in less time being available to provide training and education, and for example, a number of the promotional activities (see Table 1 above).  However, we are now back to full-staff and have the additional part-time support of a very capable apprentice, and it is hoped this will reflect in, for example, an increase in training / education sessions provided and quality measures, and hopefully more time  to consider innovative ways to deliver the service and capture non-service users.
During the past 12 months, we’ve put huge effort into improving the physical space and appearance of the library with new signage, themed notice boards, more storage, better organisation of journals and have generally created a tidier more efficient library space.  To compliment these improvements, action is planned to replace the older / slower computers (see Table 2 below).  It’s particularly pleasing that all mandatory training and appraisals have been completed, and that positive feedback was received from the Executive Walkabout team
We achieved 100% for providing Library Inductions, book loans are steady which is attributable to increased and continual effort in promoting stock (local hospital libraries have experienced a drop in loans) and document supply remains to be a well used service.  We put great time and effort into the global library survey and acting upon constructive criticism. We are constantly aware of the need to promote the service through attending hospital meetings, providing a current awareness service, annual Road Show and library bulletins, etc. and will strive to maintain these activities.  To complement the global  three year survey a six month library based survey will be introduced which will help us to provide a continuous user-led library service.
In August 2010, library staff formed a journal club focus group to develop / re-invent Journal Club. This resulted in pairing presenters in order to deliver a higher standard of presentation, and encouraging the presentation of new NICE and Royal College guidelines to help ensure doctors are aware of best practice. In addition, gynaecology case-studies are discussed and better attendance and outcomes have been noted (see Impact document).
5. Action Plan

The action plan below provides the actions needed to move the partial achievements to full. However, it is appreciated that during this time of NHS re-organisation and cost-savings, we also need to put time and effort into maintaining standards and quality of service. In addition, emphasis will be placed on measuring the impact of the main library activities (document supply, literature search and Journal Club). 
	Library activity
	Action
	Date
	Who

	Customer engagement 
	Library survey 
(post-card survey to be placed around the library / five questions : resources, physical library, staff knowledge, customer service and suggestions to improve / develop service). This will compliment the 3 year global survey.
	July 2011
	SH

	Education & training
	Organise education / training sessions:
At Undergraduate session offer a session for students

Follow-up Celebration of Practice participants offering information skills sessions

At ERC manager’s meeting request a session with new trainee doctors starting Aug 2011

Offer session to new NNU doctors

Organise a CL course or Running an Journal Club or similar course for September / October

Organise an information skills course for hospital staff 

Evaluate 10% of individual training sessions
	July 2011

July 2011

July 2011

Aug/Sept

Oct 2011

Sept 2011

Ongoing
	AD

SH

AD

DY

AD

DY

AD/DY

	Stakeholder engagement
	Attend Training Education & Development meeting (as MELD disbanded April 2011)
	July 2011
	AD

	Promotion of service
	Publish 2 Library Bulletins per year (only 1 published during this review period)
	Aug 2011
	AD

	Promotion of service
	Update library information leaflets:
Journal Club Handbook

Library & Information Service leaflet 
	Jan 2012

ASAP
	AD

DY

	Impact of service
	Collect impact information and do impact report / posters:
Journal Club

Literature searching

Document supply
	Sept 2011

Oct 2011

Oct 2011
	AD

DY

SH

	Other
	Replace older / slower computers

SH to look out for appropriate CPD event 

Further promote literature search service (as 30 fewer searches completed during this review period)

User evaluation of 10% of literature searches 
	ASAP

Ongoing

ASAP

Ongoing
	AD

SH 

AD / DY

AD / DY


Table 2 Action Plan
6. Library spending

	Description
	Cost

	Subscriptions and ILLoans (journals, CILIP, VPN, licences, databases) 
	31 815

	Books
	 5 161

	Library Management System 
	 3 052

	Furniture & office equipment
	    639

	Printing costs & carriage
	1 244

	CPD (course & conferences, incl travel)
	    519

	Advertising and promotion
	  1248

	Professional services
	      43

	TOTAL (non-pay)
	43 721


8. Appendix
Impact / Evaluation of Journal Club document.
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