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TRUST BOARD (Public Session)
Thursday 31st January 2008
At 10.00am
Seminar Room

Birmingham Women’s Hospital
AGENDA

1.
Welcome and Apologies
2.
Confidential Items
“That representatives of the press and other members of the public were excluded from the earlier session of this meeting having regard to the confidential nature of the business which was transacted, publicity on which, would be prejudicial to the public interest.”

[Section 1 (2) Public Bodies (Admissions to Meetings) Act 1960]


2.1
Minutes of the Previous Meeting

2.2
Matters Arising 


2.3
Items of a Patient and/or Commercially Sensitive Nature
3.
Questions from the Public on Matters Relating to the Agenda
4.
Declaration of Interest 


Board Members are asked to declare any interests relating to the 


items on the agenda

5.
Minutes of the Previous Meeting





To approve the minutes of the meetings held on :

5th December 2007



Enclosure 1 (Ref 08/1/public/5a/V1)

9th January 2008 



Enclosure 2 (Ref 08/1/public/5b/V1)
6.
Matters Arising From the Minutes that are not on the Agenda
7.
Patient Focussed Items

7.1
Members’ Council



J Mackay 
Verbal


To receive feedback on issues from 


Members’ Council 
7.2
Progress on 18 Week Referral Project 
J Owen 
Enclosure 3


To receive monthly update



Ref : 08/1/public/AI7.2/V1
8.
Foundation Trust Application Issues

A Gibbs

8.1
Monthly Report 





Verbal Report


To note progress with application 


 
9.
Organisational Performance



9.1
Integrated Performance Report

T Woods/
Enclosure 4
To consider the Trust’s performance 
J Owen/  Ref 08/1/public/AI9.1/V1
as identified in the Integrated 

A McMenemy
Performance Report and in particular 

to note the changes in reporting to 

the financial reporting and forecasting 

and the Trust’s overall performance 

against benchmarks and key 

performance indicators

9.2
Chairmanship of Committees


J Mackay 
Verbal Report

To confirm the Chairmanship of 


Committees by Non-Executive Directors 

9.3
Annual Planning Session with Directorates 
J Mackay 
Verbal Report


To discuss the arrangements for the 


forthcoming Annual Planning meetings 


with the Directorates and to agree the approach


and the key issues to highlight

10.
Assurance and Compliance

10.1
Risk Register and Assurance Framework  J Owen
Enclosure 5


To note the Risk Register and Assurance 
Ref 08/1/public/AI10.1/V1


Framework and consider the current 



Position on the Risk Register


10.2
Clinical Governance Report to include 
H Gee

Enclosure 6


quarterly report on Infection Control 

Ref  08/01/public/AI10.2/V1

10.3
Register of Sealing – Genetic Education Centre






T Woods
Enclosure 7







Ref 08/1/public/AI10.3/V1
11.
Policies for Ratification 

To receive policies previously approved by the 


Management Board in line with the delegated 


responsibility as detailed in the Policy on Policies

and to ratify the documents listed below : 
11.1
Uniform Policy 



J Owen 
Enclosure 8









Ref 08/1/public/AI11.1/V1
11.2
Use of Interpreting Services Policy & 
Procedures for Interpreters 

J Owen 
Enclosure 9








Ref 08/1/public/AI11.1/V2
12.
Items for Report

12.1
Chief Executive’s Report 


J Burgess
Verbal Report


To consider and note the Chief 



 


Executive’s verbal report

13.
Any Other Business
14.
Date of Next Meeting  

 28th February 2008 at 10.00am 
END
Trust Board  January 20008
Apologies to Diana Wyllie 0121 627 2601

Email : diana.wyllie@bwhct.nhs.uk
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